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«MporpamHa aianbHicTb cpoHais CLUA.
TexHonoria HanucaHHA NPOEKTIB»

HaB4anbHWK TPEHIHT

Cnikep: AHacTtacia baknaH
chaxieeub MiXKHapOOHUX rPoekmie mexHi4Hoi doriomoau LjeHmpy
MiXXHapoOHo20 rpusamHozo nidnpuemHuymea (CIPE), AeeHmcmea 3
MixHapodHozo podsumky (USAID) ma €eponetcbkoi Komicii
3a niompumku 'O “AkademivyHuli npocmip”

B VYkpaiHi npautoe Oinblie COTHI OOHOPCLKUX OpraHisadinl, MNpoekTiB
MDKHaApOOHOI  TexXHIYHOI  gonoMorM Ta  IHO3EMHUX  OMNSTIOMAaTUYHMX
npeacTaBHMLUTB, WO CNpUSOTb NMPOBEOAEHHI0 e(PeKTUBHUX peopM HadaHHAM
pecypcHol (B TOMYy u4ucni piHaHCOBOI) nNiATPUMKKA. 30Kpema, 4acTka
aKTyanbHUX OOHOPCbLKUX MPOEKTIB CApsiIMOBaHa Ha PO3BUTOK rPOMaCbKuX
opraHisauin Ta HaBYarnbHUX IHCTUTYLIW, HayKoBI PO3pOOKM Ta LOOCHIMKEHHS,
nporpamMu niaroToBKKU criewianicTis TOLWLO.

[MpoTe 3anyyeHHs OOCTYNHUX pecypciB B YKpaiHi BigbyBaeTbCa He
AOCTaTHbO ePekTMBHO Yepes bpak kBaniikoBaHMX Kagpis, WO 34aTHI:

- 30INCHUTN MOHITOPUHI HasiBHUX MOXITMBOCTEMN;

- Hanarogutu NpoOaYKTUBHE NapTHepPCTBO 3 IHCTUTYLIAMM
rpoMagsHCLKOro CycnifnibCTea;

- NigroTyBaTn AKICHI MPOEKTHI Npono3unuil;

- MPOBECTN NeperoBopun Ansa 3akpinrieHHA JOMOBMEHOCTEMN.

MeTol TpeHiHry € nigrotoBka dpaxoBux crieuiasnicTiB, 34aTHUX OLIHUTK
HasABHI MOXNWBOCTI LLOOO 3anyyeHHA 0OOATKOBUX PECYpCiB Ha pearnisauito



NPoeKTiB | nporpam Yy cdepax KoOMMeTeHUil BignoBigHOI oOpraHisauil,
0OpMUTN NPOEKTHY npornosuuito Ta ddiHanisysatu [OOMOBJEHICTb 3
rpaHTo4aBLEM.

BignosigHo, 3aBOaHHAMMW TPEHIHry €:

- MOTUBYBATK CreuianicTiB rpoMagcCbKMX oOpraHisauin Ta HaBYanbHUX
IHCTUTYLIN 0O chniBnpaui 3 [OOHOPCbLKMMW oOpraHidauigMmm Ta npoekTtamu
MDKHapOOHOT TEXHIYHOI 4OMNOMOrHU;

- O3HAMOMUTN YYACHUKIB 3 HASIBHUMU MOXITMBOCTSMWU LLOAO 3any4YeHHs
pecypciB (B T.4. (piHaHCOBMX) Ha peani3auito NPOeKTiB Ta nporpam y cdepax
KOMMeTeHLiT BigNOBIAHOI opraHisau,il;

- chopmyBaTh 6a30Bi HABUYKM MiArOTOBKM MPOEKTHUX MPOMNO3uUin: onuc
npobnematuky, Bigbip KPI, npoekTtyBaHHs pe3ynbTaTiB Ta MnaHyBaHHS
aKTUBHOCTEWN;

- MNiOBULLNTU  KOHKYPEHTOCMNPOMOXHICTb 3asBOK Ta MNOCUSIUTU  edpekT
peanisaudii  NPOEeKTiB  3aBAAKM  aKTUBHOMY  3allydeHHK  IHCTUTYLIN
rpoMagsiHCbKOro CycninbCTBa.



